Essential Ministry Teams
Working Version 4.17.10

	Justice Ministries
	New Ministries
	Leadership Ministries
	Resource Ministries
	Ministry of Navigation

	Board of Global Ministries
	Board of Congregational Development
	Board of Laity
	Council on Finance & Administration
	(Resident Bishop)

	Disaster Response Comm.
	Commission on Ethnic Ministries
	Board of Ordained Ministry

including Orders
	Board of Trustees
	Leadership Team

	Board of Church & Society
	Hispanic Committee


	Appointive Cabinet
	Board of Pensions
	Full / Extended Cabinet

	Peace With Justice Comm.
	Strengthening the Black Church Committee
	Administrative Review, Incapacity & Investigation Committees
	Episcopal Residency Comm.
	Communications

	Disability Concerns Comm.
	Native American Committee


	Board of Camping & Outdoor Retreat Ministries
	Conference Campsites Committee
	Nominations Committee

	Response Task Force 

on Welcoming
	Pacific Islanders Commission
	Board of Higher Education & Campus Ministries
	Congregational Loan Comm.
	Sessions/Design Team

	Committee on the 

Status & Role of Women
	Equitable Compensation
	(Board of Discipleship)
	Personnel Policy Comm.
	Rules Committee

	Commission on 

Religion & Race
	Korean Ministry Council
	Board of Christian Education
	Archives & History
	Episcopacy Committee

	(Urban Ministries)
	
	Adult & Family Ministry Council
	Lawyer’s Committee
	Comm. on Christian United & Interreligious Concerns

	Questions: where to reference district structures?
	
	Council on Children’s Ministries
	(Cal-Pac Foundation)
	Conference Lay Leader

	Where to reference 
UMW & UMM?
	
	Young Adult Council /

A-Teams
	
	Conference Secretary

	
	
	Youth Council
	
	Conference Treasurer

	
	
	Board of Evangelism
	
	Conference Chancellor

	This Team is responsible to research, identify, develop, implement, resource, manage and assess local, connectional, global & environmental justice-seeking ministries.   
	This Team is responsible to research, identify, develop, implement, resource, manage and assess new ministries and ministries of revitalization within the many diversities of California-Pacific Annual Conference.
	This Team is responsible to identify, invite, develop, place and nurture visionary lay & clergy leaders for service in diverse ministry settings, and to administer BOD-defined clergy matters. 

	This Team is responsible to 
discern, develop, implement, and manage the capital assets and personnel resources of the Annual Conference for its long-term mission.   
· Alternate: “To be stewards of…” 
	This Team is responsible to
discern the vision of the Conference, align & hold the Conference accountable to its vision & mission; to build mission capacity; & to lead the Conference in being an active partner in ecumenical & interfaith work. 


The ministries listed here meet two or more of these criteria: they are established by the Book of Discipline, by Conference rule, are populated through the Conference Nominating Committee, and/or by claim on or inclusion in the Conference apportioned budget. Other ministries active in the Conference (i.e., UMW, Urban Ministries, etc.) will be located relative to the proposed Team structure after this initial assignment. 
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